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Oregon Federal Executive Board 

 

The Associates Program 2019 
 

Program Summary and Application Instructions 
 

Overview: The Associates Program offers rising federal leaders in Oregon and SW Washington a 
unique opportunity for professional development within a group of motivated federal 
peers who care deeply about the impact of public service. This challenging one-year 
program assesses your current effectiveness as a leader and develops core competencies 
and professional skills that are essential for the most successful federal leaders.  
 
The Oregon FEB is partnering with Portland Community College’s respected Continuous 
Learning for Individuals, Management, & Business (CLIMB) Center for Advancement and 
their outstanding instructors to deliver a rigorous training program aligned with OPM ’s 
Executive Core Qualifications. The core competencies emphasized throughout the 
program include:  
 

• Leadership Assessment, Individual Development Plan 

• Coalition Building, Leveraging Diversity 

• Project Management and Business Acumen  

• Decision Making, Entrepreneurship, and Innovation 

• Accountability, Ethics, Public Service Motivation 

• Communication and Presentation Skills 

• Resiliency, Strategic Vision, and Leading Change 
 
In addition to the core competency focus, the program offers intensive classroom 
instruction, executive mentorship, inspiring speaker panels, and a collaborative team 
project that will have a lasting impact on the local federal community. 
 
The primary purpose of the Associates Program is to give participants the opportunity to 
further develop their management, leadership, and team skills through experiential 
learning. The program provides a broad perspective on leadership and management 
through interaction with federal executives, local organizations, and participation in 
Oregon FEB programs and activities. 
 
The 2019 cohort will convene from January 2019 through December 2019. 
  
The Oregon FEB Training Council provides oversight for the program. 

Objective: To prepare federal employees for career advancement by developing core competencies and 
professional skills that are essential for the most successful leaders in Federal Government. 
 

Eligibility: Federal employees at the GS-11 to GS-13 levels working at agencies operating in Oregon or 
SW Washington. 
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Program 
Components: 

The Associates Program is both an individual and a collaborative program designed to 
maximize personal leadership growth.  During the 12-month program, participants complete 
individual assignments, team projects, written reports for each assignment, and attend 
meetings. Each Associate is expected to complete the following requirements: 

• Attend mandatory orientation session.  

• Complete an Individual Development Plan.  

• Complete monthly core competency group training sessions. 

• Participate in development and completion of a team project.  

• Attend and participate in monthly Associates group meetings.  

• Attend individual meetings with their program mentor. 

• Complete all reading and study assignments.   

• Complete an executive shadow assignment. 

• Complete executive interview and write-up.  

• Participate in a community service activity. 

• Attend Oregon FEB Board of Director meetings. 

• Complete an annual self-evaluation and program portfolio.  

• Keep his/her supervisor apprised of activities and accomplishments. 

Program 
Responsibilities: 

Time Commitment – The Oregon FEB Associates Program is a one-year leadership 
development program. Participants will continue in their present job positions and perform 
their normal duties. The program will involve a minimum of 2 days per month of employee’s 
time away from the office and additional time for team and mentor collaboration. Upon 
graduation, program participants are expected to assist in the FY 2020 Associates Program 
delivery to the next cohort of Associates.     
 
Attendance – Attendance is critical to success in this program. Each candidate is expected to 
make every effort to plan work around the program requirements. However, we acknowledge 
that agency priorities and emergencies do occur. No more than two (2) absences will be 
allowed, after which time the candidate will be dropped from the program without tuition 
refund. Your agency supervisor will be notified of each absence. 
 
Please be advised that this program does not involve or imply promotion or a change in 
position upon completion. 

Tuition: $2,400 per person, payable in full for each admitted participant by January 31, 2019.  
 
Tuition covers training materials and other activities for program participation. Payment will 
be processed through the Oregon FEB’s secure online registration site, a link to which will be 
sent upon acceptance into the program.  
 

Location: All classroom training sessions will take place at: 

The CLIMB Center for Advancement 
1626 SE Water Avenue 
Portland, OR 97214 

Group meetings or other program planning may take place at the CLIMB Center with prior 
arrangement; however, other venues may be used as deemed appropriate. 
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Application Process 
and Period: 

To be considered, a completed application containing the requested information and 
supporting documents must be submitted no later than 5 pm Pacific Daylight Time, 
November 1, 2018. 
 
Applications will be submitted via the Oregon FEB website at oregonfeb.us/leadership-
management. However, applicants who do not have access to the website may request a 
written application from OFEB and submit the package via email, mail or overnight 
delivery, or hand delivery to: 
  
Executive Director 
Oregon Federal Executive Board 
620 SW Main Street, Suite 330 
Portland, OR 97205 
 
Email: ofebtraining@oregonfeb.us 
 
To successfully apply for the program, each candidate must complete the full application 

package, which includes two steps: 

1. Step 1: Candidate Application   

Each candidate must submit a current resume in PDF format, and answer the 

following questions: 

(a) Describe your current duties. (200 words) 

(b) What are your professional development goals and objectives? (200 words) 

(c) How would your involvement in the Oregon FEB Associates Program further 

your goals and objectives? (200 words) 

(d) What experiences and capabilities do you have that make you a good 

candidate for this program? Why is it important to you that you participate in 

this program? (200 words) 

(e) Given the opportunity to influence a significant change in the federal 

government, give an example of an issue you would address. Tell us why the 

issue is significant and the strategy you would use. (200 words) 

2. Step 2: Supervisor Endorsement  

Each candidate’s supervisor must submit their formal endorsement of the candidate’s 

participation in the Associates Program, which includes the following: 

(a) An endorsement narrative describing the candidate’s eligibility for the 

program. (300 words) 

(b) Each supervisor is required to inform their Agency Head of the candidate’s 

interest in the program, to ensure each candidate has full support from their 

agency to participate in the program.  

Points of Contact: Chad Bash, Oregon FEB Training Council, chadwick.bash@tsa.dhs.gov, 503-889-2213 
 
Executive Director, Oregon FEB,  execdir@oregonfeb.us, 503-326-3030  

http://www.oregonfeb.us/leadership-management/
http://www.oregonfeb.us/leadership-management/
mailto:ofebtraining@oregonfeb.us
mailto:chadwick.bash@tsa.dhs.gov
mailto:execdir@oregonfeb.us
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Payment and 
Cancellation 
Policy: 

Withdrawals are accepted at no cost if made more than 14 days prior to the orientation 
session.  Cancellations less than 14 days before the program begins will be assessed a $250 
processing fee. There will be no refund for withdrawal after the first session.   
 
Program payment is due by January 31, 2019.   

Selection Process: Applicants will be evaluated on the basis of their potential for leadership development 
through the program and the program’s desire to have a wide range of diversity in the 
federal agencies represented in the cohort. 
 
Candidates, their supervisors, and agency heads will be informed of program acceptance 
no later than November 19, 2018. 
 
The Oregon Federal Executive Board provides equal opportunity for all persons without 
regard to race, color, sex, age, national origin, religion, gender, disability, sexual 
orientation, marital status, or political affiliation. 

 


