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IDENTIFIED NEED, ASSESSMENT & DETERMINATION 

Today’s federal workforce faces unprecedented challenges as unique economic, technological, and social trends have 

converged. For the first time, nearly five generations are working side-by-side. Rather than reinforcing age-specific 

stereotypes, generations in today’s federal workforce can benefit by learning from each other’s strengths. After statistical 

research, informational interviews, and a series of brainstorming sessions considering timing, budget, and feasibility, the 

Oregon Federal Executive Board (OFEB) 2016 Associates decided to create The B.I.G.G. Idea: Bridging Informational 

Generation Gaps. This pilot program concentrated on the needs of the evolving federal workforce, focusing on strengths 

defined as Executive Core Qualifications (ECQ) by the Office of Personnel Management (OPM). This program paired 

federal public servants from across agencies and generations with the goal of sharing strengths to build on common 

ground towards a shared mission of civil service.  

 

PLAN, MILESTONES & IMPLEMENTATION 

The B.I.G.G. Idea is comprised of 14 participants who adhered to the following plan and key milestones:  

 SOLICITATION (5/18/16-6/23/16): invite federal Portland-based public servants from across all generations 

 REGISTRATION (6/1/16-7/20/16): complete and submit the application forms and self-assessment   

 MATCHMAKING (7/20/16-7/27/16): Identify and facilitate partnerships  

 PEER TO PEER LEARNING (7/29/16-12/14/16): Over 4 months, pairs meet bimonthly  

 MIDPOINT CHECK-IN (10/4/16): Electronic survey to collect feedback and adjust in real time 

 FINAL CHECK-IN (12/8/16): Collect feedback and information for an after-action-review 

 CLOSEOUT: (12/14/16) Give feedback to OFEB at the conclusion of the program 

Federal agencies participating in The B.I.G.G. Idea are a direct representation of the four OFEB Associates: the Bureau of 

Land Management, the U.S. Small Business Administration, the Transportation Security Administration, and the U.S. 

Army Corps of Engineers.  

 

EVALUATION 

During the program, feedback was collected from the 14 participants twice: electronically during the mid-point check-in 

and again at the closing event. This allowed Associates to adjust the program in real time, such as providing additional 

conversational prompts and answering questions about meeting frequency. For future iterations, participants and 

Associates alike believe the program would benefit from several improvements including: additional recruitment for 

Millennial participants, a facilitator to regularly check-in on the progression of The B.I.G.G. Idea partnerships, and also 

the opportunity for sets of partners to meet up in small groups.  

 

RESULTS & IMPACT 

The B.I.G.G. Idea took advantage of the diverse breadth of skillsets, experiences, and unique perspectives that each 

employee brings to the workplace. At the conclusion of the program, 85% of respondents stated that “The B.I.G.G. Idea 

was a beneficial program for the overall health of our federal community” and 100% of respondents stated that the 

program “added value for professional development”. Through the information sharing platform of The B.I.G.G. Idea, 

Portland-area federal civil servants gained a better understanding of the nuances present when working and managing 

across generations. By focusing on common ground and shared missions, The B.I.G.G. Idea bridged communication gaps 

and bureaucratic silos. Federal agencies that continue to address these generation gaps will recognize differences between 

generations found in the workplace and adjust their motivation and recognition structures accordingly.  


